[image: image1.png]W\
Sl

W qQ L=
/%MHS

ﬁ%@wﬁ%ﬂw

2 J]ISARN
Nﬁ)&bﬂ
@%7/;






5th EHMC seminar:  “Extreme Weather Decisions”
This Seminar will be the fifth EHMC event. The focus this time is on changing policies resulting from changing weather conditions in combination with larger lateral wind area’s of vessels. For this years seminar we invited the European associations of pilots, boatmen, tugowners and captains.

  Thursday 4 June 2009
  Polish Maritime Museum, ul. Szeroka 67/68, Gdansk
8.45 – 9.00 Ferry from Hansa Hotel to Maritime Museum
9.00 Start of morning programme with coffee
Welcome by the Polish Maritime Administration
Mrs. Anna Wypych-Namiotko, Head of Polish Maritime Administration, Undersecretary of State Ministry of Infrastructure
Capt. Wieslaw Piotrzkowski, Harbour Master Port of Gdansk

Presentation; IHMA
Capt. Alan Coghlan, President IHMA, Chief Harbour Master Port of Shannon

“Practical experience of Ports on the West Coast of Ireland resulting from the increasing number of violent winter storms”
Introduction proposal EHMC ship-shore interface video “the Chain”
Capt. Jaap Lems, Chairman EHMC, Chief Harbour Master Port of Rotterdam

“Introduction EHMC video project, dealing with all issues related to the ship-shore interface” 
Presentation; EBA (European Boatmens’ Association)

Mr. Michael Jansen, President EBA

Mr. Ronnie Detienne, secretary general EBA
“Mooring instructions in extreme weather conditions”
Break 10.50 – 11.15
Presentation; CESMA (European Captains’ Association)
Capt. Wolf von Pressentin, Dep. President CESMA

Capt. Fredrik J. van Wijnen, General Secretary CESMA

“Who in the end is responsible for admission decision when entering a port with storms of over force 8” 

Presentation; Port of Gdansk/Gdynia Administration

Mr. Lukasz Ziolkowski
“Maritime Safety and Security Information Exchange System”

12.15 – 13.45; Lunch in Arsenal and guided tour in Maritime Museum

Prize-giving ceremony 
Mr. Dominik Landa, Maersk Line Operations Manager Eastern Central Europe
to the IHMA “Quality Information Quality Port”
Demonstration KRVE (Rotterdam Boatmen)

Mr. Mat Slotboom, Chairman Rotterdam Boatmen Association
“Provision of additional shore moorings”
Presentation ETA (European Tugowner Association)
Mr. Jörg Mainzer, future chairman ETA

Mr. Hugo Callens, Secretary-General ETA

Mr. Leendert Muller, Managing Director Multraship
(Weather) conditions for more than 2 crewmembers on board of tug boats, tug boat availability in extreme weather conditions, vessels’ sailing speed when towed, maneuvering in mist, language challenges, strength of bollards on board, working procedures between tugs-pilots-harbour masters
Break 14.50 – 15.15
Presentation; EMPA (European Maritime Pilots Association)

Mr. Chris Lefevere, secretary General EMPA
“Challenges and limitations for pilots in extreme weather conditions”
Visibility, wind conditions, use of tug boats, manoeuvring, pilot embarkation and disembarkation

Discussion; Harbour masters’ extreme weather policies & Recommendations
Harmonisation of admission policy, template for admission policy (outcome of discussions with OCIMF, BP, Shell, LMIU, UKHO), communication procedures, mooring instructions, tug boat availability etc. 
16.30: Closure & appointing attention points for the EHMC ship-shore interface video
Evening programme on Thursday



 Thursday 4 June 2009
17.00: Embarking for evening programme
17.15: Sailing tour with dinner
A sailing tour over the Motlava River and further over the Baltic see, with a visit to Sopot and Gdynia.
Technical visit on Friday

 Friday 5 June 2009

 Visits to the repair yard and the old city of Gdansk, ending with lunch
9.00: Start of the Friday morning technical visit
A visit to Gdansk repair yard and old city of Gdansk is foreseen for the Friday morning. One should expect lunch to end between 13.00 and 14.00 hrs.
Welcome drink on Wednesday evening



 Wednesday evening 3 June 2009
20.00: Welcome drink
Welcome drink in Hansa Hotel, 20.00 hrs., invitation by Capt. Wieslaw Piotriskowski
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